
Business Loop Community Improvement District 
Board of Directors Meeting Minutes 
601 Business Loop 70 West #128 
Thursday, January 17, 8:00 am 

Present: 
Lili Vianello  
James Roark-Gruender 
Ryan Euliss 
Jeff Spencer 
Linda Schust 

Gary Ennis 

Carrie Gartner  
John Dawes, Rusk Rehab 

Roark-Gruender opened the meeting. Ennis moved to accept the minutes, Spencer seconded. Motion passed 
unanimously. Gartner presented financials. Euliss discussed year-to-year variations in sales tax revenue and concluded 
that there isn’t enough past data to determine if current levels are normal or not. Future budgets will use a three-year 
average to determine revenues, rather than previous year. Euliss motioned to approve financials, Ennis seconded. 
Motion passed unanimously. 

Committee Reports  
Graphic Design Committee 
Roark-Gruender gave an overview on the committee’s recommendation to extend the Arcturis contract to include a 
graphic design toolkit based on their work. Roark-Gruender pointed out that a bid process is not required for 
professional services (Arcturis was chosen based on an RFQ process); the fees are comparable to other firms; and that 
bringing in a new firm would require a longer and more costly on-boarding process. Arcturis can hit the ground 
running. Euliss asked if it was in the budget, Roark-Gruender said the line item and amount had already been 
approved as part of the FY19 budgeting process. Euliss motioned to approve the contract, Spencer seconded. Motion 
passed unanimously. 

Corridor Planning Committee 
Roark-Gruender offered an overview of a MODOT meeting he and Gartner attended about the plan. Overall, MODOT 
officials had a positive response to the project and saw no major red flags. Although MODOT is underfunded, they do 
prefer to prioritize projects with at least a 50% match (including property acquisition). They also have a low interest 
(2-3%) loan fund for project we could draw upon. The match project would be most appropriate for the Rangeline 
intersection and the loan would help rebuild the medians with landscaping. 

Director’s Report 
Small Scale Manufacturing Grant 
Gartner and Griggs updated the board on the efforts of the SSM working group and upcoming site visit. 
CDBG Funding 
Gartner gave an update on the city’s 5-year strategic planning for federal CDBG grants. She has been attending the 
work sessions and the Business Loop is being prioritized—particularly in terms of economic development and small-
scale manufacturing. 
City Strategic Planning 
The city is also conducting public planning sessions for their strategic plan. Gartner distributed a calendar that 
included both these meetings and the CDBG meetings. She will be attended all. 

Public Comment 
John Dawes announced that Rusk’s parent company, HealthSouth, was renamed Encompass Heath and that Rusk 
Rehabilitation Center would now be known as Rusk Rehabilitation Hospital to better reflect what they do. He invited the 
board to the brand launch party as well.
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