
Business Loop Community Improvement District 
Board of Directors Meeting Minutes 
601 Business Loop 70 West #128 via Zoom 
Thursday, November 18, 2021, 8:00 am 

Present: 
James Rourke-Gruender  
Ryan Euliss 
Linda Schust 
Michele Batye 
Sara Huaco 

Rae Adams 
Carrie Gartner 
Kymberlee Matney 

Rourke-Gruender opened the meeting. Euliss moved to accept the minutes, Schust seconded. Motion passed. Euliss 
and Gartner presented financials. They discussed a slight drop in revenues from the previous year and board members 
offered several explanations (such as supply chain issues preventing businesses from closing jobs and billing). Gartner 
will closely monitor revenues, given that COVID continues to impact the expected economic rhythms of the area. 
Batye motioned to approve financials, Geotz seconded. Motion passed unanimously. 

Old Business 
MODOT Funding Process 
Gartner offered an update on the MODOT Cost-Share and MTFC loan programs. She has completed the project 
description and need sections and ES&S is now working on the timeline and budget sections. Gartner will work with 
Euliss on the debt repayment section.  

Shared Kitchen 
Roark-Gruender, Euliss, and Gartner met with REDI about a new kitchen location. REDI has identified a location just 
adjacent to the CID as a possible location but nothing within the CID. Gartner and Kymberlee continue to work on 
temporary locations. Geotz has some options. Roark-Gruender asked Gartner to check with our attorney about CID 
funding for a temporary location outside the CID.  

New Business 
Board Applications 
We received one application from Jay Rader, property owner. The board agreed to forward his application to the 
mayor for review. 

Director’s Report 
Maker Market Review 
Adams gave an update on the recent event. We had close to 30 makers and most were very pleased with their sales. 

CRE[8] Marketing Campaign 
This campaign (the final portion of the Etsy grant) will include Facebook, Instagram, and YouTube ads focusing on 
promoting the online Makers Directory and the three shared spaces on the street—all with under the umbrella of The 
Loop as a place that welcomes makers and artisans. The investment will be about $10,000. Gartner has completed the 
graphics and the copy for all the ads and True Media/Coegi will be managing it. 

Kitchen Client Update 
Matney offered an update on the clients. We currently have 15 clients, although some food trucks/carts will go on 
Winter hiatus soon. The kitchen had $4800 in revenues last month. 

Public Comment No public comment.
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